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IGAD MEDIA AWARDS 2026
Concept Note

Thematic Area: Migration and Forced Displacement Governance for Regional
Integration
Theme: Human Mobility for Regional Integration: Free Movement, Decent Work,
Protection,Shared Prosperity

Proposed Date: November 2026
Location: Kampala, Uganda

Executive Framing

Migration and Forced displacement are defining and interlinked features of the
Intergovernmental Authority on Development (IGAD) region.

Migration is a powerful driver of socio-economic transformation, labour market development,
regional integration and social cohesion. Across East Africa and the Horn of Africa, millions
of women and men move within and across borders for decent work, trade, education, family
reunification, pastoral livelihoods, safety and opportunity. International migration in the
region has risen steadily, from 3.6 million migrants in 2012 to 7.5 million in 2022, with
consistent growth in both male and female migration.

At the same time, the region hosts one of the world’s largest forcibly displaced populations:
over 20 million refugees, asylum-seekers and internally displaced persons. Forced
displacement, driven by conflict, climate variability and economic shocks, demands urgent
humanitarian, development and protection responses, including for crises such as Sudan
that remain underreported in regional and global media.

For IGAD, human mobility is not only a humanitarian or protection concern, nor is it merely a
structural reality. It is a driver of regional integration, economic cooperation, labour mobility,
social cohesion and shared prosperity. When supported by coherent policy, credible data,
safe pathways, rights-based protection and regional cooperation, migration can advance
development, deepen people-to-people connections and contribute meaningfully to national
economies through remittances, skills transfer, cross-border trade and pastoral livelihoods.



The socio-economic importance of remittances, which increased to US$12.3 billion in 2022
cannot be underscored in shaping the migration—development link across the IGAD region
They are among the strongest channels connecting migration to local development in
countries of origin, supporting household income, reducing poverty and stimulating markets
and small businesses.

A note on terminology. In this Concept Note, “migration” refers to the voluntary or mixed
movement of persons across or within borders; “forced displacement” refers to refugees,
asylum-seekers and internally displaced persons; “irregular migration” refers to movement
that takes place outside the regulatory norms of countries of origin, transit and destination;
and “human mobility” is used as the broader umbrella encompassing all of the above,
alongside pastoral and circular movement.

The IGAD Media Awards 2026 will focus on migration governance, forced displacement and
regional integration, anchored on the strategic priorities of IGAD’s migration work: migration
and labour mobility as drivers of regional integration; free movement of persons and
transhumance; migration statistics and labour market information; fair recruitment and
decent work; irregular migration; human mobility in the context of disasters and climate
change and development-oriented responses, including the IGAD Regional Migration Fund
(RMF); remittances and the migration—development link; and durable solutions for refugees
and IDPs.

The Awards will promote evidence-based, rights-based, human-centred and policy-informed
reporting that shows how human mobility supports integration, expands opportunity, informs
policy, strengthens decent work, enables skills mobility, protects dignity, addresses root
causes of irregular migration and contributes to remittances and economic transformation.

Building on three successful editions, the IGAD Media Awards has become a flagship
communication and governance platform of the IGAD Secretariat. The 2026 edition will take
the form of a two-day Knowledge Share Fair on Migration Governance, Labour Mobility and
Regional Integration, culminating in the Awards Ceremony.

Background and Strategic Rationale

The IGAD region remains one of Africa’s most dynamic human mobility corridors. Mobility
occurs through formal and informal pathways, labour markets, pastoral corridors, trade
routes, border communities, education systems, urban centres and diaspora networks, and
is shaped by unemployment and underemployment, economic disparities, trade, pastoral
livelihoods, climate change, conflict, demographic shifts, regional integration processes and
growing demand for labour mobility.

In line with the IGAD Migration Action Plan (MAP) and its strategic focus areas, the region’s
mobility and displacement patterns include:

Cross-border migration for labour, trade, education and family reunification
Climate- and conflict-induced displacement

Pastoral mobility and transhumance

Internal displacement

Mixed migration flows along the Eastern, Northern and Southern Routes
Refugee movements and protracted displacement situations

Labour migration in particular has become increasingly central to the economies of the
region. Migrant workers contribute significantly to productivity, skills transfer,



entrepreneurship, remittances, regional trade and household resilience. Countries across
East Africa and the Horn of Africa are engaging in bilateral labour agreements, overseas
employment schemes, skills mobility arrangements and regional labour market cooperation
initiatives. At the same time, migrant workers, especially women and young workers, remain
exposed to irregular migration pathways, exploitation, forced labour, trafficking in persons,
unfair recruitment practices, wage theft, informality, inadequate labour protection, weak skills
recognition and limited access to social protection. Migration governance in the region is
therefore increasingly being approached through labour market, rights-based and gender-
responsive lenses.

Irregular migration is increasingly common across the Horn of Africa, exposing people on the
move to hardship, exploitation and human rights violations. IGAD’s response is anchored in
a development-oriented approach that addresses root causes rather than focusing only on
border control or humanitarian assistance, reducing irregular migration and supporting
durable solutions for protracted displacement by improving living conditions, creating
economic opportunities and strengthening social cohesion among migrants, refugees and
host communities. Initiatives such as the IGAD Regional Migration Fund (RMF) are a central
instrument in this approach. RMF works to reduce irregular migration by creating local
economic opportunities for youth and vulnerable communities in cross-border and refugee-
hosting areas, and invests in infrastructure, livelihoods diversification and inclusion, so that
migration becomes a choice, and not a survival strategy for young people.

Member States came together to establish the Free Movement of Persons and
Transhumance protocols as regional frameworks designed to facilitate safe and orderly
cross-border mobility. Free movement of persons focuses on the right of citizens to enter,
reside, and work in member states strengthening economic integration and and cooperation.
The Transhumance Protocol governs the seasonal, cross-border movement of pastoralists
and their livestock for pasture and water ensuring that this essential livelihood is protected
and managed in a predictable and coordinated manner.

IGAD has developed and supported other important regional instruments and processes to
guide this agenda, including the IGAD Regional Migration Policy Framework (2012), the
IGAD Protocol on Free Movement of Persons (2020), the IGAD Protocol on Transhumance
(2020), the Djibouti Declaration on Labour, Employment and Labour Migration (2021), the
IGAD Migration Action Plan, the IGAD Regional Guidelines on Bilateral Labour Agreements,
and regional coordination mechanisms such as the IGAD Ministerial Committee on Labour,
Employment and Labour Migration, the IGAD Regional Consultative Process (RCP) and the
Regional Migration Coordination Committee (RMCC), alongside migration statistics
processes and related Member State commitments.

These instruments and processes provide a strong foundation for safe, orderly, regular and
beneficial migration and for protection and durable solutions. They also offer journalists a
clear policy framework through which to report on migration with accuracy, context and
depth.

Displacement dynamics on the other hand are deeply intertwined with broader migration
patterns. The region hosts millions of asylum seekers, refugees, stateless persons, and
internally displaced persons (IDPs), primarily driven by protracted conflicts, political
instability, and recurrent climate and disaster induced shocks such as droughts and floods.
As of July 2025, an estimated 5.4 million refugees and asylum seekers and over 18 million
internally displaced persons had been displaced by conflict. Importantly, displacement in the
IGAD region is rarely a singular event; rather, it reflects a continuum of mobility in which
affected populations undertake cyclical or repeated movements in response to evolving risks
and opportunities.



IGAD Member States have demonstrated significant political commitment to strengthening
refugee protection and advancing durable solutions through a range of regional frameworks.
These include the Nairobi Declaration on Durable Solutions for Somali Refugees, the
Kampala Declaration on Jobs Livelihoods and Self-Reliance, the Djibouti Declaration on
Education for Refugees, the Mombasa Declaration on Refugee and Cross Border Health
Initiatives, and the IGAD Policy Framework on Refugee Protection. Complementing these
instruments is the IGAD Refugee Engagement Forum, which promotes the strategic
inclusion of refugees in policy dialogue and implementation processes.

IGAD’s migration and displacement agenda recognises this complexity. The region requires
migration and displacement policies that protect people, enable opportunities, support
regular mobility, strengthens labour markets, advance durable solutions for refugees and
IDPs, and deepen regional integration. Migration and displacement should therefore not be
communicated only through crisis, irregularity, burden or security narratives. It should also
be understood through the lense ofdevelopment, integration, solidarity, decent work and
protection..

Despite these advances, public discourse on migration and displacement remains
fragmented, securitised and often misinformed. Migration is frequently reduced to irregular
movement and crisis, while its contribution to trade, labour markets, remittances, skills
transfer, pastoral livelihoods, social cohesion and regional integration is underreported.
Major displacement crises in the region, most recently in Sudan, are systematically
underreported, weakening humanitarian and development response. Migration statistics and
labour market information are also often poorly understood or underused in media reporting,
limiting evidence-based public debate.

The IGAD Media Awards 2026 will respond to this gap by positioning the media not merely
as observers, but as strategic partners in migration and displacement governance
communication. Through the Knowledge Share Fair and Awards Ceremony, IGAD will
convene policymakers, migration and displacement experts, humanitarian and development
actors, journalists, editors, researchers, civil society, social partners, private sector actors
and development partners to strengthen responsible reporting on migration, displacement
and regional integration.

Overall Objective

To strengthen evidence-based, rights-based, human-centred and policy-aligned media
reporting on migration, forced displacement and labour mobility as drivers of decent work
and regional integration, with a focus on free movement of persons, migration statistics,
labour migration, durable solutions and shared prosperity across the IGAD region.

Specific Objectives

1. Recognise excellence in media reporting on migration, forced displacement, decent
work, free movement, regional integration, economic cooperation and social
cohesion.

2. Enhance journalists’ and broader media practitioners’ understanding of IGAD’s
migration and displacement governance frameworks and Member State
commitments, including free movement, transhumance, labour migration, migration
statistics, durable solutions and regional migration policy, as well as international
labour standards.



3. Promote balanced, accurate and responsible reporting on migration statistics, labour
market information, migrant workers’ rights, fair recruitment and safe, regular, orderly
and beneficial migration.

4. Strengthen reporting on labour migration, decent work, skills mobility, ethical
recruitment, remittances, migrant worker protection and regular migration pathways.

5. Advocate for increased and sustained reporting by regional media on underreported
displacement crises in the IGAD region, to mobilise humanitarian and development
assistance and inform policy response.

6. Strengthen reporting on irregular migration, its root causes and development-oriented
responses, including the IGAD Regional Migration Fund (RMF) and other regional
investments in livelihoods, infrastructure and social cohesion in cross-border and
refugee-hosting areas.

7. Promote understanding of remittances as a central migration—development link,
including their contribution to household income, poverty reduction and small
business development in countries of origin.

8. Promote narratives that protect dignity, social cohesion and the rights of migrants,
refugees, IDPs, pastoralists, border communities and host communities, and that
actively combat xenophobia, discrimination and stigmatising portrayals.

9. Encourage human-centred and gender-sensitive narratives that reflect the agency
and contribution of migrant workers, women and young people on the move.

10. Facilitate structured dialogue between policymakers, humanitarian and development
actors, social partners, academia, civil society and media professionals.

11. Position IGAD as a regional and continental leader in migration and displacement
governance communication.

Core Message

Migration is not only about movement. It is about integration, opportunity, data, labour,
livelihoods, decent work, skills, rights, dignity, protection and shared prosperity.

Through the IGAD Media Awards 2026, IGAD will work with the media to tell this story with
accuracy, evidence, balance and purpose across East Africa and the Horn of Africa.

Core Innovation: Two Day Knowledge Share Fair on Migration
Governance, Labour Migration and Regional Integration

The 2026 edition will centre on a high-level two-day Knowledge Share Fair preceding the
Awards Ceremony. The Share Fair will bring together policymakers, journalists, labour
migration and displacement experts, social partners, researchers, media houses,
development partners and regional institutions, and will provide a structured platform for
policy dialogue, media capacity building, peer learning and evidence-based public
communication on IGAD’s migration priorities.

Day One: Migration, Labour Mobility and the Migration—
Development Link

High-Level Opening Session: Migration, Decent Work, Regional
Integration and Shared Prosperity

The opening session will set the strategic tone by positioning migration and labour mobility
as central pillars of regional integration, economic transformation and employment creation



in East Africa and the Horn of Africa. It will highlight IGAD’s regional migration governance
agenda and the role of media in shaping balanced, informed public understanding.

Panel 1: Labour Migration, Decent Work and Skills Mobility

This panel will focus on labour migration as a development, integration and decent work
issue. It will examine fair recruitment, prevention of exploitation, forced labour and trafficking
in persons, migrant worker protection systems, gender-responsive labour migration
governance, labour inspection and access to justice, occupational safety and health, social
protection for migrant workers (including portability of benefits), skills recognition, youth
employment and the contribution of mobile workers to regional economies. Discussions will
highlight regional good practices, ongoing IGAD-supported interventions and the role of
media in explaining labour migration and decent work to the public.

Panel 2: Free Movement of Persons, Transhumance and Regular
Mobility Pathways

This panel will focus on IGAD’s work on advancing implementation of the Free Movement
Protocol and the Transhumance Protocol, skills and qualifications recognition, bilateral
labour agreements, labour mobility partnerships and pastoral mobility. Discussions will cover
cross-border movement, border communities, legal pathways, Member State commitments,
implementation opportunities, and the role of media in explaining free movement and labour
mobility frameworks to the public.

Panel 3: Remittances and the Migration—Development Link

This panel will examine remittances as one of the strongest channels connecting migration
to local development in countries of origin. Discussions will cover the role of remittances in
supporting household income, reducing poverty, and stimulating markets and small
businesses; trends in formal and informal remittance flows across the IGAD region; the cost
of sending remittances and financial inclusion; diaspora investment and entrepreneurship;
and the responsibility of the media in reporting on remittances, diaspora contributions and
the wider migration—development link with accuracy and depth.

Day Two: Forced Displacement, Host Communities and Media
Practice

Panel 4: Forced Displacement, Irregular Migration and Durable
Solutions

This panel will examine forced displacement and irregular migration in the region, including
conflict-induced displacement, climate mobility and protracted displacement situations, and
the regional response through the IGAD Durable Solutions Initiative, the IGAD Regional
Migration Fund (RMF) and related declarations. It will explore root causes of irregular
migration, early warning, humanitarian—development—peace coherence, reintegration,
livelihoods diversification, and the intersection between climate variability, environmental
degradation, conflict and human mobility. Discussions will highlight how development-
oriented investments, in infrastructure, economic opportunity and social cohesion in cross-
border and refugee-hosting areas, make migration a choice, and not a survival strategy.

Panel 5: Reporting Migration Beyond Crisis Narratives



This session will explore how media can report on migration and labour mobility without
sensationalism, misinformation or stigma.

The session will focus on human rights-based adn gender-senstivie reporting, dignity and
ethical storytelling, balanced reporting approaches, countering misinformation and
xenophobia, reporting on migrant workers’ contributions and social cohesion and inclusion.

Day Two Evening: IGAD Media Awards Ceremony

The Awards Ceremony will recognise outstanding journalism that advances public
understanding of migration, as a driver of regional integration, free movement, credible data,
decent work, labour mobility and shared prosperity.

Award Categories

1. Migration for Regional Integration Reporting Award

Recognising reporting that demonstrates how migration contributes to regional integration,
cross-border cooperation, trade, economic cooperation, social cohesion, cultural exchange
and shared prosperity in the IGAD region.

2. Free Movement of Persons and Regular Mobility Pathways Reporting Award
Recognising reporting that improves public understanding of free movement, regular migration
and labour mobility pathways, border governance, transhumance, pastoral mobility and the
practical implications of IGAD’s free movement agenda.

3. Labour Migration and Decent Work Reporting Award

Honouring journalism that explores labour migration governance, decent work, migrant worker
protection, fair recruitment, skills mobility, remittances, social protection, labour rights and the
contribution of migrant workers to development.

4. Climate- and Conflict-Induced Displacement Reporting Award

Recognising reporting that elevates underreported displacement crises to regional and global
attention, mobilises resources, builds pressure for political resolution, and examines the
intersection between climate variability, environmental degradation, conflict and human
mobility.

5. Women, Youth and Girls in Migration and Displacement Reporting Award

Awarding impactful, human-centred storytelling that highlights the experiences, contributions,
vulnerabilities, leadership and lived realities of women, girls and young people in migration,
labour mobility, education, entrepreneurship, cross-border livelihoods and displacement.

6. Migration Photojournalism Award
Honouring compelling powerful visual storytelling on migration, mobility and displacement
realities in the region.

7. Digital Creator Award for Responsible Migration Narratives



Recognising digital creators, influencers and multimedia storytellers who promote balanced,
accurate, ethical and constructive public narratives on migration, mobility, displacement and
integration — and who actively counter xenophobia and misinformation.

8. Indigenous Language Media Award on Migration and Mobility

Recognising local and indigenous language and community-based reporting that helps border,
pastoral, migrant, host and displacement-affected communities understand migration policies,
rights, labour mobility, livelihoods, opportunities and services.

9. Emerging Journalist Award in Migration and Displacement Reporting

Recognising young or early-career journalists demonstrating strong promise and excellence
in migration, displacement and labour mobility reporting, policy literacy, human-centred
storytelling and evidence-based journalism.

10. Lifetime Achievement Award in Migration and Displacement Journalism
Recognising a senior journalist, editor or media practitioner whose body of work has
significantly improved public understanding of migration, labour mobility, displacement and/or
regional integration in the IGAD region.

Judging Criteria
Entries will be assessed against the following criteria:

Factual accuracy and use of verified evidence.

Understanding of migration governance and IGAD policy frameworks.

Alignment with human rights, decent work and protection principles.

Human-centred, dignity-based, gender-sensitive and rights-based storytelling.

Contribution to public understanding of migration as a driver of regional integration.

Responsible use of migration statistics, labour market data and other evidence.

Inclusion of migrant worker, refugee, IDP, pastoralist, host community and women’s

and youth voices.

. Depth, originality and investigative value.

9. Ethical treatment of migrants, workers, refugees, IDPs, pastoralists, border
communities and people on the move.

10. Demonstrated public reach, relevance or policy impact.

11. Balanced presentation of migration opportunities, governance challenges and
protection concerns.

12. Compliance with ethical reporting standards.
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Final award categories and judging criteria are subject to confirmation by the IGAD Media
Awards 2026 Jury and the IGAD Secretariat.

Migration Media Fellowship Component

A selective IGAD Migration Media Fellowship will be launched during the Awards Ceremony
to sustain impact beyond the event.



Fellowship Focus: Reporting Migration, Labour Mobility and Displacement for Regional
Integration.

Key Fellowship Tracks

Free movement of persons and transhumance.

Labour migration, decent work and fair recruitment.

Migration statistics, labour market information and data journalism.
Forced displacement, climate mobility and durable solutions.
Cross-border mobility and regional integration.

Irregular migration, root causes and development-oriented responses (including the
IGAD Regional Migration Fund).

Remittances, diaspora investment and the migration—development link.
Women, youth and migration.

Migration narratives, misinformation and social cohesion.

Key Features

Six-month fellowship cycle.

Mentorship by migration and labour mobility experts, data specialists and senior
journalists.

Field reporting grants, including for underreported displacement contexts.
Policy exposure sessions with IGAD migration teams.

Publication partnerships.

Final media showcase.

Exploration of partnerships with the Africa Labour Migration Journalists Network
(Federation of African Journalists) and other regional media networks. [For
confirmation]

The Fellowship will help build a specialised pool of journalists and media practitioners capable
of reporting on migration with accuracy, dignity, evidence and policy understanding, and will
sustain long-term narrative transformation.

Alignment with Strategic Frameworks and Member State
Commitments

Global Frameworks

The Sustainable Development Goals (SDGs).
The Global Compact for Safe, Orderly and Regular Migration (GCM).

The Global Compact on Refugees (GCR) and the Comprehensive Refugee Response
Framework (CRRF).

The Global Refugee Forum (GRF).

International Labour Standards on decent work and labour mobility.



ILO General Principles and Operational Guidelines for Fair Recruitment.

Continental Frameworks

African Union Agenda 2063.
African Continental Free Trade Area (AfCFTA).

AU Protocol on Free Movement of Persons, Right of Residence and Right of
Establishment (as furtherance of the Abuja Treaty).

African Union Migration Policy Framework for Africa and Plan of Action (2018-2030).

AU Convention for the Protection and Assistance of Internally Displaced Persons in
Africa (Kampala Convention).

AU Declaration on the Protection and Promotion of the Rights of Migrant Workers
(2022).

AU Fair and Ethical Recruitment Strategy for Migrant Workers.

Regional (IGAD) Frameworks, Declarations and Processes

IGAD Regional Migration Policy Framework (2012).

IGAD Protocol on Free Movement of Persons (2020).
IGAD Protocol on Transhumance (2020).

IGAD Migration Action Plan.

IGAD Regional Guidelines on Bilateral Labour Agreements.
IGAD migration statistics processes.

IGAD Ministerial Committee on Labour, Employment and Labour Migration; IGAD
Regional Consultative Process (RCP); Regional Migration Coordination Committee
(RMCC).

Djibouti Declaration on Labour, Employment and Labour Migration (2021).

Kampala Declaration on Migration, Environment and Climate Change (KD-MECC,
2022).

Nairobi Declaration on Durable Solutions for Somali Refugees and IDPs and its Plan
of Action (2017).

Djibouti Declaration on Education for Refugees (2018).

Kampala Declaration on Livelihoods for Refugees, IDPs and Host Communities
(2019).

Munyonyo Declaration on Durable Solutions for Refugees, IDPs and Host
Communities (2023).

Mombasa Declaration on Health for Refugees and Border Communities [year to be
confirmed].

IGAD Durable Solutions Initiative.
IGAD Regional Migration Fund (RMF).
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Together, these instruments form the governance map through which migration, mobility and
displacement can be reported, analysed and understood as regional integration, decent work
and protection issues. The Awards encourages reporting that engages this map substantively.

Expected Results

Improved quality and volume of regional media reporting on migration governance,
labour mobility, displacement and regional integration.

800-1,000 entries submitted regionally.

Participation from journalists in all IGAD Member States.
Reach of 1.5-2 million through digital amplification.

400 journalists trained through the Knowledge Share Fair.

Stronger media understanding of IGAD’s work on free movement, labour migration,
migration statistics and durable solutions.

Increased use of verified migration statistics and labour market evidence in public
reporting.

Improved awareness of migrant workers’ rights, fair recruitment principles and decent
work.

Greater visibility of IGAD’s migration and displacement governance agenda.

Improved volume and quality of regional reporting on underreported displacement
crises.

Stronger reporting on irregular migration, its root causes and development-oriented
responses, including the role of the IGAD Regional Migration Fund (RMF) in creating
economic opportunities in cross-border and refugee-hosting areas.

Greater public understanding of remittances as a critical migration—development link
supporting household income, poverty reduction and small business growth.

Enhanced regional dialogue on labour migration and cross-cutting issues such as
social protection and skills mobility, supporting policy coherence.

Stronger engagement with media houses, digital creators, social partners, research
institutions and development partners.

Establishment of a specialised pool of journalists and media practitioners able to report
on migration with accuracy, dignity and policy literacy.

Increased donor and private sector engagement in migration and displacement
governance communication.

Stronger public narratives that counter misinformation, stigma, xenophobia and fear-
based framing of migration.

Monitoring and Impact Measurement

Impact will be measured through:
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1. Submission analytics by country, category and theme.
2. ShareFair participation tracking.

3. Media amplification monitoring.

4. Digital reach and engagement analytics.

5. Policy citation tracking.

6. Sentiment analysis.

7. Post event evaluation surveys.

8. Fellowship output tracking.

9. Donor visibility reporting.

10. Partner feedback and learning documentation.

Conclusion

The IGAD Media Awards 2026 will provide a strategic opportunity to reshape how migration
and forced displacement are reported and understood across East Africa and the Horn of
Africa. By anchoring the Awards in IGAD’s work on regional integration, free movement of
persons, migration statistics, labour migration and durable solutions, the 2026 edition will
move beyond event-based recognition to become a platform for policy literacy, public dialogue,
media capacity building and narrative transformation.

Migration and labour mobility are central to the future of the IGAD region. When governed
effectively, reported responsibly and understood through evidence, human mobility can
connect communities, expand opportunity, support employment creation and skills
development, strengthen labour markets, protect dignity and advance regional integration.

The IGAD Media Awards 2026 will help ensure that these realities are communicated with
accuracy, dignity, evidence and purpose.
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